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United Way of Tompkins County Grant Criteria

1. Alignment with United Way of Tompkins County T. Merrell Shipherd or Hunger & Food Security Impact Areas:
T. Merrell Shipherd Flexible Fund: This fund was established to honor T. Merrell Shipherd, former Director of United Way of Tompkins County, who, throughout his life, worked to bring people together to find effective solutions to community challenges.  The purpose of this funding is to provide financial support to quality programming and services, to address current, new or emerging needs in the community, to support efforts to improve organizational efficiency and encourage collaborations such as mergers and service delivery joint ventures.  All United Way Partner and Affiliate Member organizations are eligible to apply for Flexible Funds. Non-United Way Member organizations may apply in partnership/collaboration with United Way of Tompkins County Member Organizations. 
Hunger & Food Security Fund: United Way of Tompkins County continues to document an increased demand for food and personal care items and is focusing its efforts on addressing the many complex food and hunger issues. UWTC is working with community nonprofits to support programming to make an impact to improve the quality of life of area residents. All local nonprofit organizations are eligible to apply for Hunger and Food Security Funds.

2. Need for the Program:  The need for the program is well substantiated for the target population and the community.  The program clearly addresses the need with the services it provides.

3. Certification Status:  The requesting agency demonstrates sound administrative and financial management as well as acceptable standards of governance as defined in the Certification requirements.

4. Program Delivery:  Services are well designed to meet program goals and objectives for the specified target population.  

5. Outcome Measurement:  The program demonstrates the impact it makes on the client or community.  It has a mechanism for collecting data and uses the data to improve program performance.

6. Collaboration:  The program shows concrete evidence of formal and meaningful relationships, partnerships, and collaboration with other organizations.

7. Grant Request:  The program clearly justifies the appropriate use of United Way funds to offer services that achieve the program goals and objectives.

8. Creating Meaningful Impact/Significance to Community:  In relation to other programs requesting funding within the Impact Area, the program demonstrates that it meets a significant need for a population and moves the community closer to the vision held by the specific Impact Area.

